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Strategic Initiative: Building a Digital Ecosystem
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Building a Digital Ecosystem
Cindy Del uca and Sidney Fernandes

USF Business & Finance representative

USF Decision Support representatives (2)

USF Innovative Education representative

USF Information Technology representative

USF World representative

USF General Counsel representative

USF Student Success representative

USF Research & Innovation representative

USF Communications & Marketing representative
USF Advancement (Development/Alumni Affairs)
USF Libraries representative

USF Human Resources representative

USF College Deans (2)

USF Health representative

USF St. Petersburg representative

USF Sarasota-Manatee representative

USF System Faculty Council representative
Others as appropriate and invited by the co-chairs

Scope and Purpose: The Building a Digital Ecosystem workgroup is expected to consider the
following items in the broad-based context of a consolidated, Preeminent
USF, aspiring for AAU membership eligibility:

Designing the digital architecture and infrastructure essential to significantly enhance (a)
internal and external communication, branding and marketing, (b) enhanced student
recruitment and universal access (through digital learning and online education), (c) success
in undergraduate, graduate and professional student learning (including AR, VR, Al,
personalized learning and the deployment of learning analytics, including within HIPs —
The Global Classroom), (d) student success (predictive analytics, degree audits etc), () e-
portfolio and graduate placement, (f) strengthening alumni affinity and fundraising, (g)
research computing and productivity, and (h) business practices (including business

analytics),
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